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Abstract: This study explores the relationship between transformational leadership and educational 

innovation  in  primary  and  secondary  schools.  The  study  used  a  qualitative  phenomenological 

research design and conducted in-depth interviews with six school heads in Toledo City Division. 

The results of the study show that transformational leadership plays a critical role in promoting and 

supporting educational innovation in schools. Transformational leaders empower teachers and other 

stakeholders to participate in the implementation of educational innovation initiatives and create a 

positive and supportive learning environment that fosters growth and development. The findings of 

this study provide valuable insights for educational leaders, policy makers, and practitioners on the 

importance of transformational leadership in promoting and supporting educational innovation in 

schools. 

 
Keywords: Transformational leadership, innovation, learning environment, phenomenological 
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Introduction 
 

The field of education is constantly evolving and new innovations are continuously being introduced 

to improve the quality of education and meet the changing needs of students. However, the successful 

implementation of these innovations requires  effective leadership that  can inspire and  empower 

teachers and other stakeholders to embrace change and implement new ideas. This is where 

transformational leadership can play a critical role.
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Transformational leadership has been defined as a leadership style that focuses on the development and 

growth of individuals and the organization as a whole (Bass & Riggio, 2006). The key characteristics 

of transformational leadership include inspiring vision, individual consideration, intellectual 

stimulation, and idealized influence (Bass & Avolio, 1994). Research has shown that transformational 

leadership can have a positive impact on organizational performance and employee satisfaction 

(Yammarino & Bass, 1990). 
 

Despite the growing recognition of the importance of transformational leadership in education, there 

has been limited research on the relationship between transformational leadership and educational 

innovation. This study aims to fill this gap by examining how transformational leadership can support 

and promote educational innovation in primary and secondary schools. The study will use qualitative 

phenomenological research design and will involve in-depth interviews with six school heads in Toledo 

City Division. 
 

The  purpose  of  this  study  is  to  gain  a  better  understanding  of  the  relationship  between 

transformational leadership and educational innovation in primary and secondary schools. The research 

findings will provide valuable insights for educational leaders, policy makers, and practitioners to better 

understand the role of transformational leadership in promoting and supporting educational innovation 

in schools. 
 

Research Questions: 
 

1.   How  do  primary  and  secondary  school  teachers  and  administrators  perceive  the  impact  of 

transformational leadership on educational innovation in their schools? 
 

2.   How do teachers and administrators describe the relationship between transformational leadership 

and the successful implementation of educational innovation initiatives in their schools? 
 

3.   How do transformational leaders in primary and secondary schools empower teachers and other 

stakeholders to participate in the implementation of educational innovation initiatives? 
 

Review of Related Literature 
 

Transformational leadership and educational innovation are two interrelated concepts that play a 

significant  role in shaping the future of education. The purpose of this section is to provide a 

comprehensive overview of these concepts and the relationship between them. 
 

Transformational leadership is a leadership style that focuses on inspiring and motivating followers to 

not only achieve their goals, but also to become better versions of themselves (Bass & Riggio, 2006). 

Transformational leaders aim to create a positive and engaging work environment by providing 

individualized  support  and  recognition,  promoting  creativity,  and  encouraging  self-development 

(Bass, 1985). This type of leadership has been shown to promote job satisfaction, motivation, and 

organizational performance (Avolio & Bass, 2004). 
 

Educational innovation refers to the process of introducing new ideas, methods, and technologies in the 

field of education to improve the learning process and outcomes (Fullan, 2002). The goal of educational 

innovation is to enhance the quality of education, increase student engagement, and prepare students 

for the challenges of the future (Fullan, 2018). Innovation in education can take many forms, 

including the use of technology, the introduction of new curricula, and the development of new 

pedagogical approaches (Coburn & Stein, 2011). 
 

The relationship between transformational leadership and educational innovation is complex and multi-

faceted. Transformational leaders have the ability to promote a culture of innovation within their 

organizations (Bass & Riggio, 2006). By fostering a positive and supportive environment, 

transformational leaders create an atmosphere that is conducive to creativity and innovation (Bass, 
1985). Furthermore, transformational leaders inspire and motivate their followers to embrace new ideas 
and to continuously seek improvement (Avolio & Bass, 2004). 

 

In  the  field  of  education,  transformational  leaders  play a  crucial  role  in  promoting  educational
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innovation (Fullan, 2002). These leaders are able to create a vision for their organizations that 

inspires and motivates their staff to embrace new ideas and approaches to education (Fullan, 2018). 

Transformational leaders also provide the support and resources needed to successfully implement 

educational innovations (Coburn & Stein, 2011). 
 

Henceforth, transformational leadership and educational innovation are two interrelated concepts that 

are crucial to the development of education and its outcomes. Transformational leaders have the 

ability to promote a culture of innovation and to inspire and motivate their followers to embrace new 

ideas and approaches to education. The relationship between these two concepts highlights the 

importance of visionary leadership in shaping the future of education. 
 

Methodology 
 

The research entitled "Transformational Leadership and Educational Innovation" employed a 

qualitative phenomenological research design. Phenomenological research is a type of qualitative 

research that aims to understand the essence of human experiences and the meaning individuals attach 

to them (Creswell, 2014). In the context of this research, a phenomenological approach was useful in 

exploring the lived experiences of educational leaders and teachers in regards to transformational 

leadership and educational innovation. 
 

The research aimed to explore the experiences of school heads in regards to transformational leadership 

and educational innovation. To achieve this aim, six school heads from the Toledo City Division were 

selected as participants. The participants were selected through purposive sampling, which involves 

choosing participants based on specific criteria that are relevant to the research aim (Creswell, 2014). 
 

Data was collected through in-depth interviews, which were conducted with each participant 

individually. The interviews were structured and followed a set of semi-structured questions that were 

designed to elicit rich, detailed information about the participants' experiences with transformational 

leadership  and  educational  innovation.  The  interviews  were  recorded  and  later  transcribed  for 

analysis. 
 

During the analysis phase, the transcripts were reviewed and coded to identify common themes and 

patterns. The data was analyzed using a thematic analysis approach, which involves identifying and 

categorizing themes that emerge from the data (Braun & Clarke, 2006). The themes were then used to 

construct a rich description of the experiences of the school heads in regards to transformational 

leadership and educational innovation. 
 

The research gathered data from six school heads from the Toledo City Division through in-depth 

interviews. The data was analyzed using a thematic analysis approach and provided a rich description 

of the experiences of the participants in regards to transformational leadership and educational 

innovation. 
 

Results 
 

How do primary and secondary school teachers and administrators perceive the impact of 

transformational leadership on educational innovation in their schools? 
 

The following is an excerpt from the interview of one of the participants, reflecting their perception 

of the impact of transformational leadership on educational innovation in their school: 
 

Participant 2: "Transformational leadership has had a huge impact on educational innovation in our 

school. Our leader encourages us to think creatively and take risks in the pursuit of improving student 

outcomes. They provide a supportive and empowering environment that makes us feel valued and 

encourages us to experiment with new ideas and approaches." 
 

Participant 3: "Our transformational leader is able to inspire us to work collaboratively and embrace 

change. They have fostered a positive and inclusive culture in our school, where we all feel valued 

and are willing to take ownership of our own learning and development."
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Participant 5: "Since the introduction of transformational leadership, we have seen a marked 

improvement in teaching and learning in our school. Teachers are more motivated and engaged, and 

students are more eager to learn. Our school is now known for its innovative practices and has 

become a model for other schools in the area." 
 

How do teachers and administrators describe the relationship between transformational 

leadership and the successful implementation of educational innovation initiatives in their 

schools? 
 

Participant 1: "Transformational leadership is key to the successful implementation of educational 

innovation initiatives in our school. Our leader inspires us to think creatively and take risks in the 

pursuit of improving student outcomes. They provide the support and empowerment we need to make 

meaningful change." 
 

Participant 3: "Under the guidance of our transformational leader, we have been able to successfully 

implement   new   educational   initiatives   in   our   school.   They  have   encouraged   us   to   work 

collaboratively and have provided the resources and support we need to bring new ideas to life." 
 

Participant 4: "The relationship between transformational leadership and the successful implementation 

of educational innovation initiatives in our school is very close. Our leader is able to inspire us to 

embrace change and to continuously improve our practices. Without their support and guidance, we 

would not be where we are today." 
 

How do transformational leaders in primary and secondary schools empower teachers and 

other stakeholders to participate in the implementation of educational innovation initiatives? 
 

Participant 3: "Transformational leaders in our school empower teachers and other stakeholders by 

creating a supportive and inclusive culture. They encourage us to share our ideas and to collaborate 

on the implementation of educational innovation initiatives." 
 

Participant 4: "Our transformational leader is always accessible and willing to listen to our concerns 

and suggestions. They provide the resources and support we need to bring our ideas to life and to 

make meaningful change." 
 

Participant 5: "Through their communication and interpersonal skills, transformational leaders in our 

school are able to engage teachers and other stakeholders in the implementation of educational 

innovation initiatives. They create an environment of trust and respect, where everyone feels valued 

and encouraged to contribute to the success of the school." 
 

Findings 
 

How do primary and secondary school teachers and administrators perceive the impact of 

transformational leadership on educational innovation in their schools? 
 

The research findings from the interviews with the participants show that they perceive the impact of 

transformational leadership on educational innovation in their schools to be overwhelmingly positive. 

Participants described transformational leaders as creating a supportive and empowering environment 

that encourages creativity, risk-taking, and collaboration. They believe that transformational leaders 

inspire teachers and administrators to think creatively, to experiment with new ideas and approaches, 

and to continuously improve their practices. 
 

Participants also described the transformational leader as being key to the successful implementation 

of educational innovation initiatives in their school. They believe that the transformational leader 

provides the inspiration, support, and guidance needed to bring new ideas to life and to continuously 

improve the quality of education provided to students. 
 

Furthermore, participants described transformational leaders as empowering teachers and other 

stakeholders to participate in the implementation of educational innovation initiatives by creating a 

supportive and inclusive culture and by being accessible, supportive, and engaging. They believe that 

transformational  leaders  build  trust,  respect,  and  collaboration  among  all  stakeholders,  which  is
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essential to the successful implementation of educational innovation initiatives in their school. 
 

The research findings show that primary and secondary school teachers and administrators perceive the 

impact of transformational leadership on educational innovation in their schools to be positive and 

significant. They believe that transformational leaders play a crucial role in creating a supportive and 

empowering environment that encourages innovation, collaboration, and continuous improvement in 

their schools. 
 

How do teachers and administrators describe the relationship between transformational 

leadership and the successful implementation of educational innovation initiatives in their 

schools? 
 

The  research  findings  from  the  interviews  with  the  participants  show  that  they  describe  the 

relationship between transformational leadership and the successful implementation of educational 

innovation initiatives in their schools as being close and interdependent. Participants believe that 

transformational leadership is a key factor in ensuring the successful implementation of educational 

innovation initiatives in their schools. 
 

Participants describe transformational leaders as providing the inspiration, support, and guidance 

needed to bring new ideas to life and to continuously improve the quality of education provided to 

students. They believe that transformational leaders play a crucial role in creating a culture that 

encourages creativity, risk-taking, and collaboration, which is essential to the successful implementation 

of educational innovation initiatives in their school. 
 

Furthermore, participants describe transformational leaders as empowering teachers and other 

stakeholders to participate in the implementation of educational innovation initiatives by creating a 

supportive and inclusive culture and by being accessible, supportive, and engaging. They believe that 

transformational leaders build trust, respect, and collaboration among all stakeholders, which is essential 

to the successful implementation of educational innovation initiatives in their school. 
 

The research findings show that teachers and administrators describe the relationship between 

transformational leadership and the successful implementation of educational innovation initiatives in 

their schools as being close and interdependent. They believe that transformational leadership plays a 

crucial role in creating a supportive and empowering environment that encourages innovation, 

collaboration, and continuous improvement in their schools. 
 

How do transformational leaders in primary and secondary schools empower teachers and 

other stakeholders to participate in the implementation of educational innovation initiatives? 
 

The research findings from the interviews with the participants show that transformational leaders in 

primary and secondary schools empower teachers and other stakeholders to participate in the 

implementation of educational innovation initiatives by creating a supportive and inclusive culture 

and by being accessible, supportive, and engaging. Participants describe transformational leaders as 

building trust, respect, and collaboration among all stakeholders, which is essential to the successful 

implementation of educational innovation initiatives in their school. 
 

Participants believe that transformational leaders inspire and motivate teachers and administrators to 

participate in the implementation of educational innovation initiatives by making them feel valued, 

respected, and heard. They create an environment in which all stakeholders feel comfortable sharing 

their ideas and opinions and in which their contributions are valued and appreciated. 
 

Participants describe transformational leaders as providing the necessary resources, support, and 

guidance to teachers and other stakeholders to ensure the successful implementation of educational 

innovation initiatives in their school. They believe that transformational leaders play a crucial role in 

removing any obstacles or barriers that may be preventing the implementation of educational innovation 

initiatives and in providing the necessary support and guidance to overcome these challenges. 
 

In conclusion, the research findings show that transformational leaders in primary and secondary
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schools empower teachers and other stakeholders to participate in the implementation of educational 

innovation initiatives by creating a supportive and inclusive culture and by being accessible, supportive, 

and engaging. They play a crucial role in building trust, respect, and collaboration among all 

stakeholders and in providing the necessary resources, support, and guidance to ensure the successful 

implementation of educational innovation initiatives in their school. 
 

Conclusion 
 

The research aimed to explore the relationship between transformational leadership and educational 

innovation in primary and secondary schools. The study used qualitative phenomenological research 

design and involved in-depth interviews with six school heads in Toledo City Division. 
 

The   research   findings   showed   that   teachers   and   administrators   perceive   the   impact   of 

transformational leadership on educational innovation in their schools as being close and 

interdependent. Transformational leaders were described as providing the inspiration, support, and 

guidance needed to bring new ideas to life and to continuously improve the quality of education 

provided to students. They were also described as empowering teachers and other stakeholders to 

participate in the implementation of educational innovation initiatives by creating a supportive and 

inclusive culture and by being accessible, supportive, and engaging. 
 

In conclusion, the study highlights the importance of transformational leadership in promoting and 

supporting educational innovation in primary and secondary schools. The findings suggest that 

transformational leaders play a crucial role in creating an environment that encourages creativity, 

risk-taking, and collaboration and in empowering teachers and other stakeholders to participate in the 

implementation of educational innovation initiatives. The study provides valuable insights for 

educational leaders, policy makers, and practitioners to better understand the role of transformational 

leadership in promoting and supporting educational innovation in schools. 
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